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1.  Call to Order 

Mr. Gregory Laramie, Chair of the Foster Glocester Regional Building 
Committee, called the meeting of the Foster Glocester Regional Building Committee to 
order at 6:30PM in the Ponaganset High School, Library.  Mr. Laramie noted that this 
meeting is the 72nd regular monthly meeting of the building committee and marks the end 
of the fifth year of the committee’s existence. 

 

2.  Roll Call 
Mrs. Kecia Pierce called the roll.  In attendance were Mr. Gregory Laramie of 

Glocester, Mr. Dennis Chretien of Foster, Mr. Raymond Fogarty of Glocester, Mr. 
George Jacques of Glocester, Mrs. Julie Capobianco of Foster, Mrs. Anne Ejnes of 
Glocester and Mr. Bill Abt of Foster.  Mr. Warren Ducharme of Foster was absent. 

 
3.  Financial Report 
 Mrs. Sarah Mangiarelli reviewed the Treasurer’s Report which committee 
members had received prior to the meeting.  The Treasurer’s summary report is attached 
as reference 1.  Mrs. Mangiarelli noted that all the money is in the checking account and 
the second phase of the capital lease funds of $750K will be in by the end of the week.   
 Mrs. Mangiarelli reported on the National Grid credits stating that by the end of 
December they will receive $210K for the high school and $269K for the middle school 
in rebates.  She reported that the amount for the high school is lower than projected but 
they are still showing a surplus.   
 
4.  Report from ConEdison Solutions 

Mr. Laramie noted that the entire ConEd team was in attendance and asked for an 
update of where things stand.  Mr. John Johnson reported that they are well along on the 
commissioning of the high school and middle school.  He said they have identified a 
number of punch list items, many of which have been taken care of and stated that Mr. 
Kevin Venturini has been on site for a year now overseeing things.  He noted that 
although there are some items that need to be completed he is confident that the systems 
put in are in good shape and the district will be able to maximize their energy savings.  
Mr. Johnson reported that there was an issue with the high school boiler but this has been 
corrected over the summer and they have handed over operational control of the biomass 
to Mr. Joe McGovern who has been given the necessary training.   

Mr. Johnson reported that he met with Mrs. Mangiarelli and Dr. Barnes regarding 
moving from the commissioning phase to the long term service arrangements for the next 
ten years which consists of annual meterings and verification.  He said that ConEd will 
look at the equipment and the efficiency once a year and will issue a report identifying 



the savings being accomplished by the school.  He stated that this work has been done for 
the middle school and will be submitted for the high school next month.   

Mr. Johnson reported that they will also be doing an operation and maintenance 
oversight for the next ten years.  On a quarterly basis they will look at the alarms and 
review the operation and management documents generated by the staff as well as review 
the energy bills.  Quarterly reports will be given to the Business Manager Mrs. 
Mangiarelli and Superintendent of Schools Dr. Barnes.  He also said that he gave Mrs. 
Mangiarelli and Dr. Barnes a schedule of operating and maintenance responsibilities to 
be done by the staff.  Mrs. Mangiarelli said she needs to meet with Mr. McGovern to 
review this information.   

Mr. Laramie thanked Mr. Johnson for the information about the operations of the 
systems noting that the building committee is more concerned with the construction 
component and stated that he has a copy of the action item list and asked where they 
stand with that and if there are any problems completing the items.  Mr. Venturini said 
H.V. Collins has been working on the punch list and stated that one of the big items is the 
balancing report.  Mr. Grzyb said he is having difficulty obtaining the necessary 
information from ATC.  Mr. Alex Ziemba said they have received the information for the 
South building but are waiting for the North building.  Mr. Venturine said that ATC has 
done the work but it is an administrative issue in getting the information.    

Mr. Venturini said that a second major issue is the as-builts.  Mr. Grzyb reported 
ATC’s are ready and could be delivered tomorrow but Aladdin is having internal issues 
in getting this done.  Mr. Ziemba and Mr. Grzyb explained that Aladdin is having a 
software issue in reading the CAD files and noted that they have had as-built meetings 
and have offered their services in helping to get the report completed.  Mr. Johnson asked 
whether for the purposes of the National Grid rebate they could get a hard copy of the as-
builts.  Mr. Grzyb and Aharonian’s office will work with ConEd to provide the necessary 
information for the rebates.   

Mr. Venturini reported that the third major issue is the completion of the lighting 
controls in the high school.  Mr. Grzyb said the sub is coming in over Christmas vacation 
to do the testing and other work.  He said all equipment is on site and they will do the 
final inspection over the break.   

Mr. Walter Steere noted that the committee is up against a deadline again with 
regards to the rebate and asked if they should have been looking into this a while ago.  
Mr. Johnson stated that National Grid shares some blame in the delay explaining that the 
middle school was relatively easy but for the high school they have run into timing delays 
on National Grid’s side.  He noted that they initially provided National Grid with 
information for the high school in November of 2008 with National Grid waiting until 
November of 2009 to ask for modifications to the reports.  Mr. Johnson stated that he 
feels that everyone involved in the project has been responsive.   .   

Mr. Steere asked for a timeline to have the building commissioned to start 
realizing the final guaranteed savings.  Mr. Johnson replied that they have pretty much 
finished the commissioning and know what needs to be done once the subs get the work 
done.  Mr. Grzyb said they are working as fast as they can to get the work done and will 
be done between December and January.   

Mr. Steere asked for an updated savings chart.  Mr. Fogarty stated that he has an 
updated information sheet which shows the actuals for 2009 and estimated figures for 



2010, he will provide this to Mr. Steere.  Mrs. Mangiarelli noted that she has been using 
these same figures in her budgeting.  Mr. Laramie reminded everyone that ConEd has 
guaranteed energy useage and not the costs. The cost estimates in the past were just that: 
estimates based on best guess projections of what gallons of oil, kilowatts of electricity 
and tons of wood chips would cost in the future.   

Mr. Ron Cervasio asked when final numbers for the project will be available and 
whether a deficit is projected. Mr. Grzyb said he is still closing out some subs but he 
expects a slight decrease in the high school numbers.  Mrs. Mangiarelli said she still 
expects a surplus. 

Mr. Steere questioned whether the biomass should be running now.  ConEd said 
the system is in idle mode right now and ready to operate. Given the external 
temperatures, it should be operating and they are not sure why it isn’t.  But they 
mentioned that this is a school district management issue at this point, since the staff has 
been trained to operate the system.  They will follow up with Mr. McGovern.   

 
5.  High School Project Update 

 Mr. Grzyb reported that the certificate of occupancy was to be delivered to Dr. 
Barnes this afternoon and if it has not been obtained then he will get it in the morning.  
He noted that the primary focus of his team has been the punch list the last couple of 
weeks, he stated that there has been a tremendous effort from Aharonian, H.V. Collins 
and the subs to complete the work.  He reported that he will have a condensed list by the 
end of the week to provide to Aharonian, it will take Aharonian a couple of weeks to 
complete then they will meet at the end of December to go over any remaining items.    
Mr. Grzyb reported that that the painter has been on site as has Danielson glass, ATC and 
the mason.  He noted that they should be in good shape and that they will also be ready 
for the energy lab punch list as that work is finishing up.   
 Regarding the energy lab Mr. Grzyb said by Friday they will turn it over for final 
cleaning and noted that the district owns the final cleaning.  He said on December 14th the 
punch list and inspections will start.   
 When asked, Mrs. Mangiarelli reported that there is no new information on the 
grant status as they are still waiting to hear from the Department of Energy.  She said 
there is a meeting on Thursday to go over things. Regarding the technology she said some 
equipment was ordered last month and she just signed the PO for workstations. She also 
noted that a meeting regarding videoconferencing equipment has been rescheduled from 
last month to next week.  She reported that they have more than enough furniture for the 
energy lab.   
 Mr. Laramie asked about the issue with the wheel on the roof top unit of the 
middle school.  Mr. Grzyb said Mr. Mark Humphrys has issued a report which has been 
passed on to Delta Mechanicals.  He noted that they are not getting any responses from 
Trane so a conference call with Trane is scheduled for tomorrow.  Mr. Grzyb said they 
know that it needs to be fixed and he will have more information after tomorrow’s call.  
Mr. Grzyb said the latest information is that perhaps they don’t have the correct type of 
wheel.   
 

6.  Post Occupancy Evaluation Survey 



Mr. Fogarty reported that a draft document is underway and they will present a 
final draft to the committee at the January 12th meeting for approval.  He noted that if 
anyone has input on the survey they should let him know. 
 
7.  Approval of Minutes  
 Mr. Chretien moved and Mr. Jacques seconded to approve the minutes from the 
November 10, 2009 regular and executive session meeting.  So voted, 5-0-2 with Mrs. 
Ejnes and Mrs. Capobianco abstaining as they were absent from the November 10th 
meeting.   

 
8.  Adjournment 
 Mr. Chretien moved and Mr. Fogarty seconded that the meeting be adjourned at 
7:32PM.  So voted, 7-0. 
 
 
Prepared by: Kecia Pierce, Building Committee Clerk 
Approved by: Foster Glocester Building Committee, January 12, 2010 


